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2.8 FEB 1980 


Tag conprable &. G. Presenn Itt 
aimiaistrator 

Seneval Services Ajctelatratios 
Wasidegten, BC 21605 


HkRE DOG: 


fae Pregsideut's eenorandun of Foyrucers 1, 1980, direets agenctes to 
contact you if « 10 peraant sileage reduction far Pebruary and Hareh 
jegpardigss esaenctisl eiseiens aed aise if chere fe difficulty ia 
eeatablishing base Line siiesge figures. Altueugh we will axcead a tu _ 
gareent redueties for the year, «s ¢ammot achieve a 13 percent reduction 
fer Fabruary and Harch witheut fegoardf gine our migsion. ‘urtner, 4s 
aevelevad below, the @ynanicg af oar colictes aad preceadures in support 
af sharss conservation presently preclude stablea barge Ifne staciatica. 


The azaney hee been continesuely resronsive te all of the Preatdeat's 
‘ivactiver te raduce eneray coneweption. Thurefere, our policies sad 
urecedures save teen dynaaie over the past several years. eit) precedural 
chanpes seceierating mest ever recount sostes. These chanpes save uade it 
feseggibie to establise base Line ‘lourns that say ba subsequently used 
to compara trands aud geeaars succnss ta meetiag coneervation soals. 
ixaaples of chanzes iaplesentei by toe Ageney that preelude toe 
egtatbiahaent of reall@etia basa line data fellow: 

* isra is eet, an ecerey-intensiva Acamey. Ua have a relatively 
gaall metor onei and trucif{nag overatier, but for the most 
part, thie Arancy hag reliad usavily om the use a7 erivate 

stenebitles for affiectal domestic travel. Am vou knoe, our 
buildings are widaly ‘farcrsed threnghest the Hashdagton 
weatropelitam aren, Fablic tranusortation is eatrenely 
4 4 demexivtent Getween eur buildiaca. Capsitel #111. 

Faifte Bouee, and otier vederel gufldings. Ac rcaaoline 
naeoeves MEK gearce aac catty, esploveas ate iaciing te 
the asaney far tranenortation te «eet effictal aveada. 

‘woe age of qur acter seol webdcics is dimereagiss, slans 
Wiia vequesta fer more frequant and axternsive suvttle kus 
services. Tega tretds are civpifieant and coarse! ua to 


OL 9 9784 
Approved For Release 2003/08/13 : CIA-RDP85-00988R000500090013-5 


Approved Fo@iease 2003/08/13 : CU RDE RS ODER Poscodonn tas 


wa! 


fhe Honorable ¢. °. Freemus ITT 


prowide adequate bus en’ soter pool service ag the osly 
viable altarnativas. Wile the mileage of POWs has 
dropped 4§ percent cvet the past twe years, it hes 
raguited in increased atleage for the eubset of vehicles 
cue Preai@ent ia soniterins - .cvarseant-owaad ani 
~leased veliclea. | 


Secondly, we hava achieved over this past year a 

42 vareemt raducrion (a the gasoline coasuncd in our 
trucking operations. Althowgl the Aigh perceat reflects 
seme covuyeraien fren uaseling angines te diesel, 4 
siguifiecast reductios wae alge raalized through ageressive 
management to siniwis: fuel eousenytion by advauced 
planning and the reduction or consolidation of trips. 


Hacently, #8 embarked o a prornram WiER your Azeaey, and 
we are grate?ul for yvaur turpert, te previde our 

empleyece vith Gfa-leasad webtelea to conduct their 
afticial business. “ee aroeriguces last 
gumser wade ¢leay the adverse impact of tae gasuline shertaze 
ea aur abilier to de cusiness. We bellewe tue program we 
nave initiated xfil be were eost-ef fective and wtil result 
iu a consdderabla {gel asvings. spproxtmately 36 parceat 
uceause of the uta of sore fuei-effielant vehicles. 


In gutsary, we nave exceeded @ 19 sercent reduecton In mileage for 
1979 ower 1978. ‘Tue stabilinaties of the initiatives tdeatified above 
w4iT soon lead to the gotablisanent ef baa Liae figured wiien say be 
used to weasare and eanpare future trenca for saving onergy. 1 signs 
add fn this aawe vein that the Agency hag long raalived that significant 
savings nay be realised in icgtucicsl, supsort and auergy throu 
conealidation of our Eagijitias at sar MeLean location. Zo realize 
these gaviaga and alge tc realfee fucrengge In eftactivenssd; efficiaucy, 
aud sorale, the Ageucy bas, over tie pant year. eoupletad faagibility 
studies including the corte, benefita, and oregadures xgnoctated with 
tunsolidation. inekgy eenservation cay scun berope the eriterta taat 
slearly tiga the balance of tradenfife toward facltlicy coneol idation. 


Youra. 


“tansfield Turne™ 
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. ROUTING AND RECORD SHEET 


SUBJECT: (Optional), 


FROM: Don I. Wortman Me 
Deputy Director for Administration OL 0 0784 
7D18 Headquarters ene é 
Be 7. (AD g oO STATIN 


TO: (Officer ats rian room number, and 


ld COMMENTS (Number each comment to show from whom 


to whom. Draw a line across column after each comment.) _ 


DDCI -- Enclosed is a directive from 
7E12 Headquarters the President to reduce the mileage 
traveled by government-owned and 
ages 1) >. ‘| leased vehicles by 10% for February| 
ee and March of this year, as compared] 
to the mileage of the same period 
3- DCI last year. Also, for your signa- 
7E12 Headguarters © ture, enclosed is a recommended 
reply to the Administrator of GSA, 


as provided for in the President's 
directive. 


There is nothing effective we 
can do to meet the directive, par- 
ticularly with such late notifica- 
tion. We could place a moratorium j 
on the use of selected vehicles, 
reduce shuttle bus service, and 
issue a directive to cut the use of] 
POV's by 10%; however, it is judged| 
that a true 108 reduction would be | 


difficult to administer on such 
short notice and would jeopardize 
our mission to some extent. The 
recommended reply to the adminis- 
trator identifies that the Agency 
a is-in-compliance-with-the intent 
of the Presidential directive and 

lists the changes recently 

implemented to provide the most 

fuel effective transportation 
system that is consistent with our 
dispersed geographical facilities 
4 — 


{s| 


Don I. Wortman . 
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SUBJECT: (Optional) 


: Director of Logistics 
ATINGG «=o 


TO: (Officer designation, room number, and 


building) OFFICER'S 


INITIALS 


DDA 
7D24 qs. - 


STATIN 


22 FEB 1980 


COMMENTS (Number each comment to show from whom 
to whom. Drow o line across column after each comment.} 


Don: 


Enclosed is a proposed response 
for the Director's signature, to 
a Presidential directive to reduce 
the mileage traveled by government-— 
owned and leased vehicles by 102% 
for February and March 1980 as - 
compared to the same period last 
year. With such short notice, 
there is little we could do that | 
would make overall sense. We could | 
cut the early morning and late ~ 
afternoon shuttle runs which com- | 
muters use, but although that would 
improve our statistics, it would | 
force everyone to drive their indi-| 
vidual cars farther, ultimately 
increasing the nation's fuel con- | 
sumption. From a more utilitarian 
point of view, undoubtedly such a 
move would lower morale and target 
you and me as black hats, and 
unfortunately, that distinction | 
is not redelegable. STATIN] 


ames”H. McDona 
Director of Logistics 


uw 


THE WHITE HOUSE 
WASHINGTON 


February 1, 1980 


MEMORANDUM FOR THE HEADS OF EXECUTIVE DEPARTMENTS AND AGENCIES 


SUBJEC?: Required Reduction in Usage of Federal 
Motor Vehicles 


In my State of the Union address, I emphasized that we now 
have a clear, comprehensive energy policy. for the United 
States. Essential to implementing this policy is an aggres- 
sive energy conservation strategy that will reduce our 
dependence on foreign oil now. 1980 will be a year of 
energy conservation for America. In consultation with the 
Sovernors, we will set gasoline conservation goals for each 
of the fifty states. They are being asked to Sacrifice. 
ities are being asked to sacrifice. Federal cagnecies™must 
do no less. oe 


In an April 10, 1979, memorandum, I directed all Departments 
and agencies to reduce the use of automotive fuels by 10 
percent for the twelve month period beginning April 1, 1979, 
as compared with the previous twelve months. During the 
first six months of this program, most Departments and 
agencies fell short of that goal. 


{Because progress has been disappointing overall, I must ask 
all Departments and agencies to make extraordinary efforts 
% | tO meet or exceed the 10 percent goal during the last quarter 
\of this reporting year (January-March, 1980). In addition, 
T am taking action to ensure that all Departments and agencies 
curtail gasoline:.consumption adequately during the remaining 
two months of this quarter. 


I direct that all Federal departments and agencies, except 

the United States Postal Service, reduce the mileage travelled 
by government-owned and leased vehicles by 10 percent during 
the months of Febritary and March, 1980, as compared to 
mileage travelled during the same period in 1979. This 


order applies to all commercially-designed motor vehicles 
which consume gasoline. 


Agencies shall ensure that public transportation is used to 
the maximum extent possible and tha t_other Substitute methods 
of trarSportation are not used to circumvent the purpose of 


this directive. Agencies determining that this directive 
severely jeopardizes essential missions and agencies that 
need cssistance in establishing their baseline mileage 
figu>:.. should contact the Administrator of the General 
Services Administration. : 
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Along with your regular report to the Department of Energy 
at the end of the current quarter, you should include a 
special report on mileage travelled during the months of 
February and March, 1980, compared to the same period last 


—— J 
Sony CAA 


year. 
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20 February 1980 


MEMORANDUM FOR THE RECORD 


SUBJECT: Backup Statistical Data Compiled for DCI's Memorandum 
to the GSA Administrator Regarding Reduction in 
Usage of Federal Motor Vehicles 


1. The purpose of this memorandum is to briefly summarize 
for the record the sources of statistical data compiled for 
measuring OL's progress in reducing fuel consumption. The 
statistics shown apply only to OL-controlled or maintained 
gasoline-powered vehicles in the Headquarters area. 


a. Gasoline Consumption and miles driven: 


Reporting Period Component Gas Consumption Mileage 


April '78 thru LSD 173,267 2,056,816 
Mar '79 FTB/SD 17,525 96,241 
Total 190,792 Gals. 2,153,057 Miles 


April '79 thru 
Mar '80 LSD 161,295 1,694,977 
FTB/SD 10,156 87,810 
Total 171,451 Gals. 1,782,787 


A total of 19,341 less gallons of gasoline were consumed 
during the 1979-80 reporting period that’ in the same 
period in 1978-79. This represents an approximate 10% 
reduction in gasoline consumption. A total of 370,270 
less miles were driven in the 1979-80 period than in the 
Same period in 1978-79. This represents an approximate 
17% decrease in mileage. 


b. Last quarter gasoline consumption and mileage: 


Reporting Period Componer.t Gas Consumption Mileage 


January thru LSD 43,111 434,041 
March 1979 FTB/SD 4,743 22,252 
Total 47,854 Gals. 456,273 Miles 


January thru LSD 41,245 423,000 25 


March 1980 FTB/SD 2,100 20,067 
Total 43,345 Gals. 443,067 Miles 
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SUBJECT: Backup Statistical Data Compiled for DCI's Memorandum 
to the GSA Administrator Regarding Reduction in Usage 
of Federal Motor Vehicles 


A total of 4,509 less gallons of gasoline were consumed 
in the current/projected reporting period as opposed to 
the same period last year. This equates to a 9 1/2% 
reduction in fuel consumption. A total of 13,206 less 
Miles were driven in the current/projected reporting 
period as against the same period last year. This 
represents an approximate 3% decrease in mileage. 


c. Gasoline consumption in trucking operations: 


Reporting Period Component Gas Consumption 


April '78 thru FTB/SD 17,525 Gallons 
March '79 
April '79 thru FTB/SD 10,156 Gallons 
March '80 
Total 7,369 Gallons 


A total of 7,369 less gallons of gasoline were consumed 
during the 1979-80 reporting period than in the same 
period in 1978-79. This represents a 42% decrease in 
gasoline consumption. However, this 42% decrease could 
prove deceptive since FTIB/SD replaced two of its gasoline- 
powered trucks with one diesel model in September 1979. 
Thus the gas consumption figures from September 1979 on 
reflect a total of 14 trucks, or two less than the 16 
trucks reported in previous months. 


d. Reimbursable POV mileage: 


As attested to by the following figures furnished 
by the Safety Branch/OS, which were initially supplied 
by the OF, there is an obvious downward trend in 
reimbursable mileage being paid for the use of POV's on 
official business in the Headquarters area. 


Calendar Year 1977: 2,722,984 miles reimbursed 
1978: 1,688,327 miles reimbursed 
1979: 1,490,393 miles reimbursed 


el 
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SUBJECT: Backup Statistical Data Compiled for DCI's Memorandum 
to the GSA Administrator Regarding Reduction in 
Usage of Federal Motor Vehicles 


These statistics reveal a sharp decline (45%) of POV 
mileage over the past two yeam With this significant 
reduction, it's reasonable to assume that Agency 
Headquarters personnel ere now becoming more dependent 

on Agency furnished transportation to meet their official 
needs. 


e. Anticipated fuel savings from GSA leased vehicles: 


A 36% fuel savings could be expected from the use 
of GSA fuel-efficient leased vehicles in lieu of POV's. 
This projected fuel savings was quoted in a letter to 
Mr. Peter Glading, Assistant Commissioner, Office of 
Motor Equipment, GSA, Washington, DC, 20405 from the 
Director of Logistics, dated 28 Janauary 1980. <A copy 
of this letter is attached which rationalizes and 
supports this projected 32% savings. 


f. Passenger movement: 

The following data was provided by LSD and surprisingly 
shows a 5% decrease in total passenger movement during the 
current reporting period than in the previous reporting 
period. 

April 1978 thru March 1979 - 296,386 passengers 


April 1979 thru March 1980 - 282,241 passengers 
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28 JAN 1980 


Mr. Peter Glading 

Assistent Commissioner 

office of ‘Notor Equipnent 
General Services Administration 
Washington, DC 20405 


Dear Mr. Giading: 


Fursuant to our meeting of 19 Lecenber 1979 concerning 
croposals for greater utilization of U. S$. Covernnent-omned 
venicles, Y am providing you, terevith, our requirements. 
The tetal nunber of vehicles necded at this tire is 159. 

The attachuent indicates the priority end locations in which 
we wish to have the vehicles assigned. 


ve expect that the transition from éhe use of private 
gutorobiles for official purposes to U. S. Government 
vehicles will assure that our employees are able to obtain 
gasoline during tines of shortages to do their jobs, and we 
believe such a progres Kill be cest offective to the Agency 
ga and the U. S. Covernnent. 


Assuming that each vehicle will be operated approxi- 
mately 15,00¢ niles per year, reimburserent fer equivalent 
usage of a POV at the current POV mileage reisburserent 
rate of .12S would cost the U. S. Governnent $2,775 per yoar. 
jane annual cost. of 8. GSA-leased vehicle based on current 
rates of $9 per month, plus ¢.065 per mile, would run 
gai £3,938. Tre resultent savinzs to the U. S. Governnent ner 
ee vehicle sre $349. Yurther, since the new leased vehicles, 
in accordence with feceral standards, would be nore fuel- 
efficient, averaring nt least 28 miles per gallon of gas, 
we would ex:ect a considerable savings in aasoline 
consumption. Assuming that many individuals still operate 
POV's which. average no sore tian 16 niles per gallon of 
peso tit a Poy. operated 18,099 niles will consume 9338 
peallons of gasoline. Gasoline consumption of the GSA- leased 


— OL 0 0327 
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28 JAN 1980 


Mr. Peter Gladinp 

Assistent Corm@issioner 

office of ‘otor Equipnent 
General Services Administration 
Washington, DC 20405 


Dear Mr. Giading: 


Fursuant to our meeting of 19 Lecenber 1979 concerning 
rroposals for greater utilization of U. 5. “overnnent-orned 
vehicles, I am provsetne you, terevith, our requiremonts. 
Tie tcetal nunber of vehicles necded at this tire is 159, 

The attachnent indicates the priority sand locations in which 
we wish to have the vehicles assisted, 


We expect that the transition from the use of private 
autorobiles for official purposes to U. S. Government 
vehicles will assure that our employees are able to obtain 
gasoline during times of shortaces to do their jobs, and we 
belicve such a prograns Kill te cost effective to the Asency 
and the U. S. Covernnent. 


Assuming that each vehicle will be operated approxi- 
mately 15,000 niles per veer, reimbursement fer equivalent 
usage of a POV at the current POV nileare reisbursorent 
rate of .125 would cest the Y. S. Governnent $2,775 per year. 
jne annual cost of & eeatencagis vehicle besed on current 
rates of $89 ner month, plus £.065 per mile, would run 
£3,935. Thre resultent Savings to the U. S. Covernrent ser 
vehicle sre $843, Yurther, since tha new leased vehicles, 
in accordence with fcceral standards, would be nore fuel- 
efficient, averaring st least 28 miles per collon of gas, 
we would ex ect a considerable savings In 74asoline 
consum:tich. Assuming that many Inlividuals still operate 
POV's which average no sore than 16 riles per gallon of 
Senlag » & POY operated 18,099 niles will consume 9338 
gellons of gasoline. Gasoline consumption of the CSA-leased 
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Mr. Peter Glading 


vehicle should be approximately 600 gallons, a sevings of 
338 gallons per vehicle. Annual savings can be projected at 
$133,560 and 53,742 Jions of gesoline - 30 percent and 

56 percent resnectively. I believe these estimates are on 
aid Cores avative side, and we can expect even greater 
Savings. 


The Agency is prepared to reimburse GSA for the lease 
cost of the vehicles consistent with the established GSA 
rates. The reimbursenent will be effected in acccrdance 
with the procedures being developed between our two staffs. 
As you know, some of the Billing Office Account Codes (BOAC) 
have Leen established and are being used to reirburse 
for the vehicles which you were kind enough to rake 
available to us during the recent fuel crisis. 


the individuals to whom these vehicles will be essicned 
will be documented as U. S. Governuent employees consistent 
with the requirements of this Acency. You may be assured 
that all of the vehicles will be used for conducting official 
ZOvernnent business. In some instances it will be necessary 
for the vehicles to be driven to and from the exployee's 
hone. Such practices will be approved by the Agency vhen 
deemed appropriate. 


Request that your office take ection to lease these 
vehicles. The lease arranzement at the present time seems 
to be the most feasible if we sre to institute this progran 
Telatively soon. The vehicles will be put to use just as 
soon as they can be made available. In the future, if CSA 
requires additional funds to sustain such a program, or if 
it needs to be justified to the Office of Management and 
Rudeet, perhans this Agency can assist you in Supporting 
your efforts, 


\s Sincerely, 


/s/ James H. McDoncla 


James H. HeDonald 
Director of Logistics 


4p Bog 
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Mr. Peter Glading 


venicle should be approximately 600 gallons, a savings of 

338 gallons per vehicle. ‘Annual savings can be projectediat: - 
$133,560 and $3,742 ong of grsoline - 30 percent: and’ 

23 6*:} ave 


savings. 


The Asency is prepered to reimturse GSA for the learse 
cost of the vehicles consistent with the established GSA 
rates. The reimbursement will be effected in accordance 
with the procedures being developed between our two staffs. 
As you know, some of the Billing Office Account Codes (BOAC) 
have Leen established and are being used to reimburse 
for tho vehicles which you were kind enough to wake 
available to us during the recent fuel crisis. 


The individuals to whom these vehicles will be assigned 
will be documented as U. S. Goveranent exnployees consistent 
with the requirements of this Agency. You may be assured 
that all of the vehicles will be used for_conducting official 
governnent business. In some instances it will be necessary 
for the vehicles to be driven to and from the employee's 
home. Such practices will be approved by the Agency vhen. 
deemea appropriate. Fee de ° 


Request that your office take action to lease these . 
vehicles. The lease arranzement at the present time seems - 
_ to be the gost feasible if we are to institute this progras 
-trelatively soon. The vehicles will be put to use just as. 
s00n as they can be mado available. In the future, if CSA. 


| 
BO requires additional funds to sustain such a program, or if 
Be! it needs to be justified to the Office of Management and 
| Rudeet, perhaps this Agency can assist you in supporting 
Be your efforts. 
ILEEG is Sincerely, 
eo : /s/ James H. McDonald 
5s | F Janes H. McDonald - | 
E | irector of Logistics 
ma A a ae | 
P| | 
howd | 
a! 
| 
| 
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